District Health Assessment for Multiple District 3233 through December 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 118 1 119 100% 1 9 -8 2891 13 2904 186 218 =32 -1.09% 2,699 25 49% 6 107 89% 56% 0% 19% 32 14
3233E1 204 0 204 0% 6 2 4 5643 0 5643 553 516 37 0.66% 5,436 28 48% 26 38 44% 55% 1% 23% 58 20
3233E2 161 2 163 50% 1 40 -39 5510 21 5531 424 430 6 -0.11% 5,296 34 36% 3 206 90% 25% 1% 16% 55 17
3233G1 175 5 180 100% 0 20 -20 3192 14 3206 89 403 -314 -8.92% 3,423 18 1% 5 237 100% 2% 0% 32% 39 13
3233G2 121 0 121 0% 2 3 -1 3077 0 3077 153 165 12 -0.39% 2,464 25 40% 3 44 100% 2% 0% 12% 28 7
779 8 787 88% 10 74 -64 20313 48 20361 1405 1732 -327 -1.58% 19,318 26 50% 4 632 82% 29% 1% 21% 212 71
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District Health Assessment for Multiple District 3234 through December 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 82 1 83 100% 2 2 0 2812 22 2834 155 200 -45 -1.56% 2,547 34 23% 2 51 65% 20% 0% 19% 21 5
3234D2 19 7 126  57% 4 230 -226 5894 841 6735 449 6013 -5564 -45.24% 9,079 50 9% 2 5,533 64% 32% 1% 29% 24 7
3234H1 107 1 108 100% 4 3 1 4165 34 4199 372 239 133 3.27% 3,723 39 19% 1 60 96% 38% 1% 30% 27 10
3234H2 89 0 89 0% 6 8 -2 3457 0 3457 356 342 14 0.41% 3,244 39 24% 8 186 100% 38% 1% 16% 26 5
397 9 406 67% 16 243 -227 16328 897 17225 1332 6794 -5462 -24.08% 18,593 43 18% 2 5,830 81% 33% 1% 24% 98 27

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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